
Tutorial: Proyecto de Gestión 
del Ciclo - Guía Técnica
6 al 8 de abril / 7 al 9 de septiembre / 30 de 
noviembre al 2 de diciembre. Maastricht

The course is an introduction to the Project Cy-
cle Management (PCM). PCM is the standard pro-
cedure to carry out programmes and projects. 
It is the official tool required by the European 
Commission and many bilateral donors and fo-
llows a sequence based on specific phases. 

This tutorial intends to explain PCM approach 
focusing on theoretical and practical analysis of 
all project phases (programming, identification, 

formulation, implementation, monitoring, re-
porting, evaluation and audit). It is divided into 
two parts: 
- All the project phases including the relevant 
tools 
- Logical Framework Approach, the basic tool for 
project development. 
Participants will follow the whole evolution of 
the project cycle and have the opportunity to 
get a first-hand knowledge of the necessary tools 
through practical exercises.
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Gestión Financiera de los 
Programas de Fondos 
Estructurales de la UE
11 y 12 de abril. Maastricht

The objectives of this seminar are two-fold: (1) 
to bring together practitioners from the Euro-
pean, national and sub-national level, as well 
as academic experts, to enable them to share 
experiences and identify cases of good practice 
in the financial management of Structural Funds 
in different Member States; and (2) to discuss 
ways of implementing financial management 
rules such as eligibility rules, financial controls, 
different co-financing rates, state aid aspects, 
etc. The seminar will also show how to work with 
useful instruments as the COCOF self-assessment 
tool for Managing Authorities.
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http://seminars.eipa.eu/en/activities09/show/&tid=4312
http://seminars.eipa.eu/
http://www.eipa.eu/files/repository/product/20101213174323_Info_1112201_en.pdf
http://seminars.eipa.eu/en/activities09/show/&tid=4333
http://seminars.eipa.eu/en/order_activity/one/&pid=&tid=4333
http://www.eipa.eu/files/repository/product/20110110154029_1130201.pdf


Decisiones presupuestarias 
después de Lisboa: actores, 
procedimientos y dinámica
5 y 6 de mayo. Maastricht

This two-day seminar will provide a detailed 
overview of the new EU decision-making pro-
cess in the budgetary field, as well as the diffe-
rent ways in which the EU institutions interact 
to elaborate, decide upon and discharge an EU 
budget. The new budgetary procedure was used 
for the first time in 2010 and this seminar will 
update participants on the key developments in 
this field. 

The seminar starts with a detailed analysis of the 
revenue and expenditure sides of the EU budget 
at a critical juncture, as the Union is currently in 
the process of discussing future budgetary prio-
rities and its Multiannual Financial Framework. 
This will then be followed by a systematic over-
view of the different aspects of the budgetary 
cycle through programming, adoption, execu-
tion, evaluation and finally the discharge of the 
EU budget. 
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Trabajar en “Comitología” 
después de Lisboa: El nuevo 
Reglamento de la UE de 
ejecución y delegados  
16 junio. Bruselas

The Treaty of Lisbon has instigated major chan-
ges in the field of comitology, with the introduc-
tion of Delegated and Implementing Acts (Arts. 
290-291 TFEU). This advanced seminar will provi-
de in-depth training on how these new rules will 
work in practise – and how to work with them.

This seminar will situate comitology and then 
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present the changes brought about by the Treaty 
of Lisbon through detailed presentations on both 
Delegated and Implementing Acts. In addition 
there will be presentations on the European Par-
liament and comitology, Agencies and Commis-
sion expert groups and how Delegated and Imple-
menting Acts work in the three main institutions. 
This will equip participants with the knowledge 
and tools to understand how the new comitology 
rules will work in practise post-Lisbon.

Programa  Registro Online  Información completa

Nueva “Comitología”: 
La teoría y la práctica de la 
aplicación de la UE y la 
responsabilidad de ley
19 y 20 de septiembre. Maastricht

What is the new system of comitology, why is it 
used and how can you engage effectively in the 
process? These are the core questions that this 
advanced seminar will provide in-depth training 
on. The European Commission currently adopts, 
on average, 2,000 legally-binding acts, as im-
plementing or delegated acts, every year. These 
measures impact every sector of society and the 
economy and are often rich with important de-
tails. The importance of comitology has recently 
grown again thanks to powers introduced by the 
Treaty of Lisbon (Articles 290-291 TFEU); imple-
menting and delegated acts. This seminar equips 
participants with a thorough understanding of 
this new situation. 
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http://seminars.eipa.eu/en/activities09/show/&tid=4303
http://seminars.eipa.eu/en/order_activity/one/&pid=&tid=4303
http://www.eipa.eu/files/repository/product/20110120165358_info_1112601.pdf
http://seminars.eipa.eu/en/activities09/show/&tid=4379
http://seminars.eipa.eu/
http://www.eipa.eu/files/repository/product/20101214111716_Info_1110004.pdf
http://seminars.eipa.eu/en/activities09/show/&tid=4376
http://seminars.eipa.eu/
http://www.eipa.eu/files/repository/product/20101216163739_Info_1110001.pdf

